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6. Recovery
We believe that a model of support and care aimed at recovery is
essential for all people with severe mental illness including those who
come into contact with the criminal justice system.

Hafal’s clients have found that recovery depends on the three components in
the following diagram:

1. Empowerment and self-management

Empowerment means exercising rights and responsibilities in making choices
about life.
Self-management means taking the actions required to lead a life based on those
choices.

Within the criminal justice system and within hospital there are of course significant
restraints on a person’s ability to make choices (especially in prison). However, their
recovery still depends on developing their empowerment and self-management.

2. Commitment to progress

Recovery depends on actively taking steps to improve life. It is vital to agree and act
upon a step-by-step, goal-focused plan. The key plan for people with serious mental
illness is the required care plan under the Care Programme Approach (CPA).

The National Probation Service and the Prison Service are both involved in offender
management from the moment a person enters prison to the time they end their
sentence in the community under licence. Both agencies use the Offender
Assessment System (known as OASys) to assess risk and develop a plan to reduce
reoffending.

3. A ‘Whole Person Approach’

Recovery is not just about medication or other therapies which deal directly with
symptoms. Recovery requires a "Whole Person" approach (sometimes called a
‘holistic’ approach). This means addressing all key aspects of life which together
contribute to well-being. By setting goals in all areas of life people can approach
recovery more comprehensively. Opposite we set out the Whole Person Approach
along with some example goals which people might set in each of the eight areas.

Prevention Police Sentencing Prison Discharge Recovery



11

7. Useful Contacts
FFOPS – Families & Friends of Prisoners Services (South Wales)
Support and advice for the families and friends of prisoners.
Tel: 01792 458645

Citizens Advice Bureau
The main UK organisation offering free general and legal advice.
Tel: See local directory
Web: www.citizensadvice.org.uk

NACRO Cymru
Provides various services for ex-prisoners.
Tel: 01248 354602
Web: www.nacro.org.uk/cymru
Nacro’s Resettlement Helpline offers free advice to ex-offenders, serving prisoners, their
families and friends. Tel: 0800 0181259

Crown Prosecution Service (CPS)
Government body responsible for criminal prosecutions in England and Wales.
Dyfed Powys Tel: 01267 242100
Gwent Tel: 01633 261100
North Wales Tel: 01978 346000
South Wales Tel: 02920 803902
Web: www.cps.gov.uk

Independent Police Complaints Commission (IPCC)
Body that oversees complaints against serving police officers in England and Wales.
Tel: 08453 002002
Web: www.ipcc.gov.uk

Criminal Defence Service (CDS)
The CDS provides people who are under police investigation or facing criminal charges with
legal advice, assistance and representation.
Tel: 0845 3454345
Web: www.legalservices.gov.uk/criminal or www.clsdirect.org.uk

Community Legal Advice Directory
This online resource allows people to search for a solicitor specialising in mental health issues.
Web: www.communitylegaladvice.org.uk



Our Service

Hafal delivers key services to both people with serious mental illness and
their carers. These services include: employment training; housing support;
resource centres; befriending; arts projects; inpatient advocacy; family support;
and carers’ support services.

Hafal also supports clients and carers in providing a much-needed voice in the
planning of mental health services. We campaign vigorously through research,
publications and media work, and through direct contact with AMs and MPs, to
improve services for clients and families and to remove the stigma and
isolation associated with severe mental illness.
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Hafal is the principal organisation in Wales working with people
recovering from serious mental illness, their families and carers. Every
day our 150 staff and 200 volunteers provide help to nearly 1,000 people
affected by serious mental illness across all the 22 counties of Wales.

Hafal is run by the people it supports: people with serious mental illness
and their carers and families. The charity is founded on the belief that
people who have direct experience of mental illness know best how services
can be delivered. In practice this means that at every project our clients meet to
make decisions about how the service will move forward and the charity itself is
led by a board of elected Trustees, most of whom have either had serious
mental illness themselves or are the carers of a person with a mental illness.

Our Mission

‘Hafal’ means equal. Our mission is to empower people with serious mental
illness and their families to enjoy equal access to health and social care,
housing, income, education, and employment, and to:
• achieve a better quality of life
• fulfil their ambitions for recovery
• fight discrimination.

All of our services are based on our unique Recovery Programme. Recovery
means regaining mental health and achieving a better quality of life. Many
people with serious mental illness can make a full recovery; others can make
far greater progress than has traditionally been thought possible. Hafal’s
Recovery Programme involves creating a step-by-step plan identifying goals in
key areas of life and the supporters who can assist in achieving those goals.

This survival guide was prepared by the ‘Hafal Answers’
consultancy team. If you require more information or if your
organisation would like to work with us on taking forward your
agenda in this area please get in touch:-

“Hafal Answers”
Hafal
Suite C2, William Knox House
Brittanic Way
Llandarcy
Neath
SA10 6EL

Tel: 01792 816600
Fax: 01792 813056
Email: hafal@hafal.org
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