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Annual Report 2010-2011

Hafal Tenby Resource Initiative (TRI) is an activity centre with “walk in” opportunities. TRI continues to promote
positive attitudes towards mental health in its broadest sense by providing a range of services which help to
keep people well. It also provides support to people who are recovering from a period of mental illness, their
families, friends and informal carers.

Hatal Tenby Resource Initiative (together with our Narbeth Drop-in facilitiy) has developed into an important hub
for mental health services in South Pembrokeshire, providing a support and information service that gives indi-
viduals the opportunity to seek help in an environment in which they feel safe. At present individuals travel from
Saundersfoot, Kilgetty, Narberth, Pembroke, Pembroke Dock, Milford Haven, Haverfordwest and from the
smaller villages in the area. There is also a strong two-way partnership with other agencies, most importantly
Community Psychiatric Nurses and Social Workers. The CMHT visits and telephones the TRI centre frequently
to liaise with Hafal staff regarding individuals who need support to provide input and to meet individuals and
carers.

The main development during 2010-2011 was the introduction of a COASTAL (Creating Opportunities and Skills
Team Alliance) project. The aim of the COASTAL project is to promote employment and training

opportunities for individuals experiencing serious iliness, disability and/or social disadvantage. At TRI, members
are signing up to the COASTAL project to help them to overcome barriers. The project currently has over 40
members signed up and continues to get new referrals from CMHT on a regular basis.

A number of events have been held throughout the year, including:

° Mental Health Forum Review Event — held at The Narberth Drop-in venue on 24 June 2010. The ses-
sions gave service users and carers the opportunity to discuss and share their views on the effective-
ness of the Forum. The review was also about considering how the lack of new funding would affect the
work of the Forum and how service users could try to tackle this issue. Members of TRI provided the
butfet for the Forum event, with the activity operating as a fundraising venture. The group catered for
thirty people at the event and the comments on the buffet were very favourable.

° Young Persons Event — Many new links were created over the year including working with the early inter
vention team and hosting a young person’s event. The event was aimed at encouraging people aged 18
35 with serious mental iliness to visit the centre, meet other people of a similar age and engage with
services. A pool tournament was held and healthy snacks were provided. Each person attending was
given an information pack which included information about Hafal and the Recovery Programme and
other useful information and ideas. Several of the young people who attended are now regulars at TRI.

° Our “Road to Recovery” campaign event took place in September and was very successful with over
220 people signing up to a Hafal campaign for better provision of mental health services in Wales (see
pictures of the event below).
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