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Blackwood Resource and Drop-In Centre
Since moving into new premises the Blackwood Resource and Drop-In Centre has developed a changing
programme of activities that cater to individual service user needs on a one-to-one and group-work basis.

Strong links have been developed with various partners in order to provide a wide variety of opportunities for
service users. Inside Out Community Arts Project has enabled service users to explore the arts and creative
expressicn, promoting mental wellbeing in the Caerphilly area.

Links have also been made with the Welsh literature promotion organisation Academi and service users have
had work published as a result of the workshops and activities that have been held at the centre. Service users
have also accessed local community training with Caerphilly County Borough Council and we now have trained
walking leaders who take an active role in the Walking Group.

Numbers of referrals to the Centre are growing as a result of open days and promotional work that has been
done with our partners. The drop-in facilities are being accessed on a daily basis and friendship groups have
developed out of this service.

Trin Hyder

The Trin Hyder horticultural project continues to provide a therapeutic, non-pressured environment in an
allotment setting that is sensitive to people’s needs yet still provides an experience of ‘going to a work’.

The project has seen a lot of changes in the last year — it has moved to an allotment site which provides more
opportunities for social inclusion and normalisation for service users attending the project.

Work has been underway to prepare the new site for the move — the new garden site has now been fully cleared
by contractors and staff and service users have been working hard in order to remove rubbish, dig up brambles
and cut back branches and bushes. Work is underway to prepare the land and the newly erected polytunnel for
the forthcoming growing season.

Caerphilly Early Intervention Service

There are currently changes underway with Caerphilly EIS. The Early Intervention Stand Alone Model has been
amalgamating with the Gwent Spoke Model and has, in turn, influenced some staff changes. It is recognised that
an Early Intervention Service is essential for people experiencing their first episode of psychosis and it is there-
fore very important that the standards previously achieved are maintained. The EIS continue to provide timely
and early support at the ‘critical period' following the onset of psychotic symptoms.

Developments over the last year have seen the EIS Senior Support Worker incorporating Hafal's Recovery Pro-
gramme into the work being done with the clients that he supports. The Recovery Programme now work side-
by-side with the other interventions being carried out within the Caerphilly Early Intervention Service.
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Hyderus
Hyderus continues to provide a therapeutic, non-pressured environment that is sensitive to individuals’ needs
while providing an experience of going to work.

The structured timetable has been adapted and changed to meet a growing demand for varied activities. The
Learn Direct computer classes have grown in popularity and service users continue to receive certificates of
achievement from the courses that they are completing.

Community-based groups have developed from partnership working with other Hafal projects within the Caer-
philly Borough. The need for a focus on physical health has been recognised and an inter-project “Swim and
Gym” activity has been set up, which is proving to be popular.

Links have alsoc been made and strengthened with supported employment projects such as Pathway and DRIVE
to enable move-on into work taster sessions, voluntary work and other vocational opportunities.

Caerphilly Seibiant

Carers continue to be offered one-to-one support away from their caring duties and all Hafal projects are
promoted to carers so that their cared for can access services to give the carer a break. Links are also made
with the local Council and Caerphilly Care for Carers for respite and sitting services if necessary.

Demand for group activities and befriending services has grown and as well as offering carers groups in Black-
wood Resource Centre on a fortnightly basis, a new carers group has been set up on alternate weeks in the
Caerphilly area in order to offer a broader service.

Carers' Advocacy

The Carers’ Advocacy project continues to assist carers to improve their quality of life by providing
information on their rights as a carer so that they can make informed choices and decisions as well as
advocating on their behalf to improve their situation and to ease the pressures of their caring role.

The range of advocacy issues that have been tackled over the last year have varied greatly and a number of
carers have been supported and empowered to advocate for themselves in different situations.

In 2010-2011 carers’ files have been reviewed. This allows the Carers’ Advocate to work more effectively and in
accordance with the Hafal Recovery Programme and ensures that the work being done with carers is effective
and re-evaluated on a regular basis.

Regular Groups / Clubs / Meetings

Groups, clubs and meetings taking place in the Caerphilly services include;

e Partnership Meetings

° Carers’ Support Groups
o Carers' Forum

e Care Forum

° Rambling Group

. Friendship Group






